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WIC AgencY Structure SurveY

please submit one form.per local agency to Lirrda Best at DeEr Lodge County WtC'

ln the preSent economic cl imate decisions negd to be made about Montana WIC's Clinic

configuration.

Do you favor:
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{ Consolidation with more furtding per'region

lf consolidation is to occur to provide improved and more cost'effe ctive services' which of the
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-l- Montana Cancer Control Regions
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Thank you for your input in shaping the future of the Montana wlc Program!
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WIC Agency Structure SurveY

Please submit one form per local agency to Linda Best at 'De'er Lodge County WIC'

ln the present econOmic cl imate decisiOns need to be made abOut Montana WlCls cl inic

configuration.

Do you favor:

Maintaining.thepreserr tstructurewithpossib|ereducedfunding
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lf consolidation is to occur to provide improved and mord cost-effective iervices, which of the

two regions from the attaChed maps would better meet your needs:
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+- HRDC Regions

Montana Cancer Control Regions

Please provide any suggestions you have regarding wlc structure:

Thanl< you for your input in shaping the future of the Morttana WIC Plograml
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WIC Agency Structure SurveY

Please submit one form per local agency to Linda Best at DeEr Lodge County WIC'

ln the present economic cl imate decisions need to be made about Montana wlcs cl inic

corrfiguration.

Do you favor:

Maintaining the present structure with possible reduced funding

Consolidation with more furrding per region

lf consolidation is to occur to provide improved and more cost-effective services, which of the

two regions from the attached maps would better meet your needs:
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Montana Cancer Control Regions t 
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Please provide any suggestions you have regarding wlc structure:

Thank you for your input in shaping the future of the Montana WIC Program !
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WIC AgencY Structure SurveY

Please submit one form per local agency to Linda Best at Deer Lodge County WIC'

ln the.present economic cl imate decisions need to be made about Montana wlc's cl inic

configuration.
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x Montana Cancer Control Regions
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WIC Agency Structure SurveY

Please submit one form per local agencv to Linda Best at Deer Lodge County WIC'

[n the present eCOnomic cl imate decision5 need to be made about Montana WIC'S cl inic

configuration.

Do you favor:

Vf aintainin[ihe present $tructure with possible reduced funding

x- Consolidation with morb fundlng per region

lf consolidation is to occur to provide improved and more cost'effective services, which of the

two regiorts from the attached matps would better meet your needs: I

HRDC Regions

Montana Cancer Control Regions

Please provide any suggestions you have regarding wlc structure:

Thank you for your input in shaping the future of the Montana WIC Programl
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WIC AgencY Structure SurveY

please submit one form per local agency to Linda Best at Deer Lodge County WtC'

In the present economic cl imate decisions need to be made about Montana wlc's cl inic

configuration.

Do you favor:
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possible reduced fundingV Maintaining the present st f  UCtUre With po'Slole reouseq lurrurrrE

lf consolidation is to occur to provide improved and more cost-effective services, which of the

two regions from the attached maps would better meet your needs:
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Montana Cancer Control Regions

please provide any suggestlons you have regarding wlc structure:
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Thank you for your irrput in shaping the future of the Montana WIC Program I
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lf consolidation is to occur to provide improved and more cost-effective services, which of the

two regions from the attached maps would better meet your needs: I

HRDC Regions
/

Montana Cancer Control Regions /
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WIC Agency Structure Survey

Please submit one form.per local agency to Linda'Best at De'er Lodge County WlC.

l

In the present economic cl imate decisions need to be made about Montana WIC's cl in ic

Thank you for your input in shaping the future of the Montana WIC Programl
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WIC Agency Structure SurveY

Please submit one form per local agency to Linda Best at De'er Lodge County WIC'

ln the present economic cl irnate decisions need to be made about Montana WIC's cl inic

configuration.

Do you favor:
\ /
)( Maintarning the present structure with possible reduced funding

Consolidatiorr with more funding pei region

lf consolidation is to occur to provide improved and mord cost'effective services, which of the

two regions from the attached nlaps would better meet your needs:

HRDC Regions

Montana Cancer Control Regions
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Please provide any suggestions you have regarding wlc structure:
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To Regional izat ion 5ub-comm it tee,

I  have spoke to the commissioners for Lincoln Courrty and they are adamantly

opposed to regional izat ion. Unti l  i t  can be shown that regional izat ion saves

mortey and does not harm our cl inic the commissioners wi l l  not be in support of

th is  idea,

Sinceply, , ll,  \ r  / l ! "

Y1r#

Program Director
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WIC AgencY Structure SurveY

Please Submit one form per local agency to Linda Eest at Deer Lodge County WIC'

In the present economic cl imate decisions need to be made about Montana WIC's cl inic

configuration'

Do you favor:
t /
.7(- 

--Mainrainingthe present-structure with possible reduced funding

Consolidation with more funding per region

lf consolidation is to occur to provide improved and more cost'effective services, which of the

two regions from the attached maps would better meet your needs: l

HRDC Regions

Montana Cancer Control Regions

Please provide any suggestions you have regarding WtC structure:

Thank you for your input in shaping the future of the Montana WIC Program!
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WIC Agency Structure SurveY

Please submit one form per local agency to Linda Best at DeEr Lodge County WIC'

In the present economic cl imate decisions need to be made about Montana WIC's cl irr ic

configuration'

favor:

Maintainin g the.present.structure with possible reduced funding

Consolidation with rnorefunding per region

tf consolidation is to occur to provide improved and more cost-effective services, which of the

two regions from the attached maps would better meet your needs:

HRDC Regions

Montana Cancer Control Regions

Please provide any suggestions you have regarding WIC structure:

Do you

V

Thank you for your input in shaping the future of the Montana WIC Programl
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Comments regarding WIC agenoy slruchue

Before we go any fruther with oonsolidation of festructuring I think we need to know thalt

we have atl the information needod to make sound decisions and that we are in fact

comparing apples,

We need h know how the dittfbrent regions are providing services, Cuffently there afe

several differeut ways that the regions are providing setv1."s and those different models

affect cost. ln some regious coisolidation was purely an exercise on paper and they

actually 'timction in a pals tluotrgh tlrye alrangement. In othgrs the regions 6n!9ilp1ss

**yJdi"s se.ved'Uy I ilddd;f which brings up luestiols aboutthe quality of

**i., and whethef therequired components can be delivered in that ilmnnet'

The ottrer comparison I would like to see is an estirnate of those eligible in each.county

ancl a measurs of hoW we arc doing at reaohipg thal.tal&et population. An additional

"ottriauration 
may be how faf WIC participants are travelingfor services' ln many cases

clionts are travcling long distances just to get to outlying clinics' if those clinics aro

eliminated will they be able to access servicos'

While some services could be aocomplished by webcam I think we lose a lot in not being

able to observe the interaction between moms and babies and opportunities lbr referrals

to other services.

The stated goal of 10[IC is to provide WIC services acmss the state nnd it may be that we

should took- at that goal, the target population arrd their location, other available services

at the county level and come to somE decisions about how to provide services going

forward.
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WIC Agency Structure Survey

Please submit one form per local agency to Linda Best at Deer Lodge County WlC.

In the present economic cl imate decisiQns need to be made about Montana WIC's cl inic

configuration,

Do you favor:

x Maintaining the present structure with possible reduced funding

Consolidation with more funding per region

lf consolidation is to occur to provlde improved and more cost-effective services, which of the

two regions from the attached maps would better meet your needs:

7 HRDC Reeions
\
L Montana Cancer Control  Regions ' ,  -  a1-f" 
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Please provide any suggestions you have regarding WIC structure:

Thank you for your input in shaping the future of the Montana WIC Programl
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WIC Agency Structure Survey

Please submit one form per local agency to Linda Best at Deer Lodge County Wlc,

In the present econornic cl imate decisions need to be made about Montana WIC's cl inic

configuration.

favor

Mairrtaining the present structure with possiifu t*Jur.A funding

Consolidation with more funding per region

lf conSolidation is to occur to provlde improved and more cost'effective services, which of the

two regions from the attached maps would better meet your needs; I

Y-.- HRDC Regions

Montana Cancer Control Regions

Please provide any SuBgestlons.you have regarding WIC structure:

Thank you for your input in shaping the future of the Montana WIC Prograrn!

Do you

+
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Thank you for surveying us about WIC regionalization. We offer the following
comments for consideration:

o We don't favor either of the choices on the survey. From the short-term
perspective, we would prefer that the $56,000 total going to "lead agencies" be re-
entered into the per capita funding pool.

o The geography of the state calls for modernizing using technical means to
provide certain centralized functions such as:
o Vendor training
o Competency based training for new program staff (web based model used in

Alaska)
o Tele-counseling by RD's for high risk clients.

Other central approaches that might improve cost effrciencies might include:
o Negotiate bulk purchases of some clinic and office supplies
o Purchase of breast-pumps through a contract for bid similar to the process

for formula

Certain functions that may be regionalized might include:
o Compliance checks
o Satellites

In summary: l) Montana must look at technological solutions which could serve not only
to cut adminishation costs, but might serve some otherwise remote clients and small
jurisdictions, and; 2) As long as funds for lead agencies or some other tlpe of
regionalization are taken from the local funding pool, the math won't work out--caseload
is the funding generator, and; regionalization is a good concept, but not one that can be
imposed in this state, especially if it remains ill-defined or viewed as a stronger solution
that it might be because nothing changes the state's geography or the way the population
is situated.


